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TEACH LIKE YOU MEAN IT
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THE CLASSROOM | WHY DO TEACHERS DO WHAT THEY DO?
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Teachers are essentially tinkerers. They 
are accustomed to working in isolation, 
they depend heavily on their own 
personal innovations, and they depend 
on automated habits and routines.

MARY KENNEDY HUBERMAN (1993) in KENNEDY  (2019) HOW WE LEARN ABOUT TEACHER LEARNING
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HABITUAL PRACTICE | WHY TEACHERS DO WHAT THEY DO? 



QUESTION | WHY TEACHERS DO WHAT THEY DO?  

MARY KENNEDY KENNEDY, 1999; 2015; 2016; 2019
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Teachers act within complex systems of competing demands.

Teachers develop routines and habits based on experience.

Teachers rely on personal frames of reference.

Teachers respond to what they notice.

Teachers often do things that contradict what they say they value.



HABITUAL PRACTICE | BENEFITS & COSTS
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◉ Minimal cognitive demand.

◉ Reduced emotional intensity.

◉ Self-regulatory advantages.

◉ Predictable behavioural sequences (heuristics).

◉ Efficient behavioural control in stable contexts.

◉ Reduced self-awareness.

◉ Low behaviour-thought correspondence.

◉ Limited emotional and personal significance.

◉ Ambiguous causality and attribution error.

◉ Potential inflexibility in unstable contexts.

- WOOD ET AL. 2002 | HABITS IN EVERYDAY LIFE: THOUGHT, EMOTION & ACTION

HABITUAL PRACTICE → INTENTIONAL PRACTICE
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- STONE, SHERRINGTON & CAVIGLIOLI, 2025 | COACHING WALKTHRUS 

INTENTIONAL PRACTICE | A FRAMEWORK FOR INTENTIONAL PRACTICE
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- STONE, SHERRINGTON & CAVIGLIOLI, 2025 | COACHING WALKTHRUS 

INTENTIONAL PRACTICE | A FRAMEWORK FOR INTENTIONAL PRACTICE

PURPOSE PRECISION AWARENESS COMMITMENT FLUENCY



PURPOSE | THE LEARNING MODEL
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ADAPTED FROM WILLINGHAM, D. T. (2009). WHY DON’T STUDENTS LIKE SCHOOL?

1 Focusing attention

2 Regulating cognitive load

3 Thinking hard

4 Making meaning

5 Remembering



PURPOSE | ACTIONS THAT SOLVE PROBLEMS
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If I want all students exploring what 
they know…

If I want all students thinking hard 
about this question…

If I want all students to focus their 
attention…

https://drive.google.com/open?id=1M0gmx5vDV6fw6WXnitiiSqEwSiOjqMb5ldaYJ5lknKo
https://sites.google.com/view/walkthrus/what/questioning-feedback/cold-calling?authuser=0
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- STONE, SHERRINGTON & CAVIGLIOLI, 2025 | COACHING WALKTHRUS 

INTENTIONAL PRACTICE | A FRAMEWORK FOR INTENTIONAL PRACTICE

PURPOSE PRECISION AWARENESS COMMITMENT FLUENCY



PRECISION | ACTIONS THAT ARE DELIBERATE & PRECISE

COLD CALLING | TEACHING WALKTHRUS | V1 | PAGE 90
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ASK THE CLASS A QUESTION

The best approach is to ask a question aimed at everyone in the room. This then 
gives everyone a chance to consider an answer, checking their own recall and 
understanding. 
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Why does the sun 
rise in the East?

ROSENSHINE’S PRINCIPLES IN ACTION | TOM SHERRINGTON 

PRECISION | ACTIONS THAT ARE DELIBERATE & PRECISE
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- STONE, SHERRINGTON & CAVIGLIOLI, 2025 | COACHING WALKTHRUS 

INTENTIONAL PRACTICE | A FRAMEWORK FOR INTENTIONAL PRACTICE

PURPOSE PRECISION AWARENESS COMMITMENT FLUENCY
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AWARENESS | PROFESSIONAL VISION

Professional vision consists of 
socially organised ways of 
seeing and understanding 
events that are distinctive to a 
particular professional group.

CHARLES GOODWIN GOODWIN, 1994 | PROFESSIONAL VISION 

Professionals don't just 
observe - they see through 
the lens of their expertise, 
which filters, highlights, and 
structures what they notice.



AWARENESS | COMPONENTS OF PROFESSIONAL VISION

ADAPTED FROM STÜRMER et al, 2013 | CHANGES IN PROFESSIONAL VISION IN THE CONTEXT OF PRACTICE 
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Notice.

Describe.

Explain.

Predict.

Respond.



AWARENESS | NOTICING 
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Why does Shakespeare describe Romeo & Juliet as ‘star-
crossed’? Write down three ideas that you both agree on.
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- STONE, SHERRINGTON & CAVIGLIOLI, 2025 | COACHING WALKTHRUS 

INTENTIONAL PRACTICE | A FRAMEWORK FOR INTENTIONAL PRACTICE

PURPOSE PRECISION AWARENESS COMMITMENT FLUENCY



FLUENCY | A FUNCTIONAL DYNAMIC

INFORM

ENRICH

MENTAL MODELSCHEMA
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CAVIGLIOLI, 2024 derived from SCHANK & ABELSON, 1977 | SCRIPTS, PLANS, GOALS & UNDERSTANDING



PURPOSE

IF…

INTENTIONAL FLUENCY | COGNITIVE SCRIPTS & MENTAL MODELS

I need all of 
my students 
paying 
attention.
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If… then… so that…

If… then… so that…

If… then… so that…
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PURPOSE

THEN…

INTENTIONAL FLUENCY | COGNITIVE SCRIPTS & MENTAL MODELS

https://sites.google.com/view/walkthrus/what/questioning-feedback/cold-calling?authuser=0
https://sites.google.com/view/walkthrus/what/behaviour-relationships/signal-pause-insist?authuser=0


Reset the 
attention of 
the whole 
class.

Nudge 
individual 
students to 
self-correct 
and refocus.

Subtly 
redirect some 
specific 
students’ 
attention as 
and when 
needed.

Give all 
students 
something 
meaningful 
to think 
about.

Do I want to… Or… Or… Or… 
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PURPOSE

SO THAT…

INTENTIONAL FLUENCY | COGNITIVE SCRIPTS & MENTAL MODELS



PRECISION
First… Then… Then… Then… and… 
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INTENTIONAL FLUENCY | COGNITIVE SCRIPTS & MENTAL MODELS



AWARENESS
One or two still 
aren’t there – 
they might need 
a nudge. 

Only a few are with 
me. I need to go 
again to get 
everyone listening.

Great – I’ve got 
them all – let me 
just check…

Let’s go…!

I noticed that… I noticed that… I noticed that… 
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INTENTIONAL FLUENCY | COGNITIVE SCRIPTS & MENTAL MODELS
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- STONE, SHERRINGTON & CAVIGLIOLI, 2025 | COACHING WALKTHRUS 

INTENTIONAL PRACTICE | A FRAMEWORK FOR INTENTIONAL PRACTICE

PURPOSE PRECISION AWARENESS COMMITMENT FLUENCY
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Reformers can change teaching
practices only by changing the way 
teachers interpret particular situations 
and decide how to respond to them.

MARY KENNEDY KENNEDY  (2018) THE ROLE OF PRESERVICE TEACHER EDUCATION
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COACHING TOWARDS INTENTIONAL PRACTICE | THE PROBLEM OF ENACTMENT
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◉ Unpicking initial frames of reference.

◉ Reducing the ambiguity of educational language.

◉ Aligning espoused beliefs to enacted practices.

◉ Knowing when to enact new ideas.

◉ Building situated knowledge.

COACHING TOWARDS INTENTIONAL PRACTICE | THE PROBLEM OF ENACTMENT

- KENNEDY, 1999; 2015; 2016; 2019, in STONE, SHERRINGTON & CAVIGLIOLI, 2025 | COACHING WALKTHRUS 



MEANINGFUL COACHING | A CONCEPTUAL FRAMEWORK
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- STONE, SHERRINGTON & CAVIGLIOLI, 2025 | COACHING WALKTHRUS 

THE 98% PROBLEM PERSONAL COGNITIVE TECHNICAL THE SWEET SPOT



MEANINGFUL COACHING | PERSONAL
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◉ Problem-oriented
◉ Purpose-oriented (goal-setting)
◉ Evaluate expertise and experience 
◉ Establish personal frames of reference
◉ Dialogical stance (co-construct)



MEANINGFUL COACHING | COGNITIVE
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◉ Mediate dialogue to build clarity, insight 
and action

◉ Coach in iterative cycles that allow time 
to process and adopt, without inertia

◉ Surface and share insights to build 
awareness and vision



MEANINGFUL COACHING | TECHNICAL
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◉ Establish a common language (playbook)
◉ Train for precision and confidence
◉ Situate, through modelling & rehearsal
◉ Reduce the grain-size 



MEANINGFUL COACHING | A CONCEPTUAL FRAMEWORK
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- STONE, SHERRINGTON & CAVIGLIOLI, 2025 | COACHING WALKTHRUS 
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ABOUT

MATT STONE
Thank you for listening!

Director of Education | Teaching WalkThrus  |         MattTeachCoach   |  Matt Stone



ResearchED DUBAI | GEMS WELLINGTON ACADEMY | SATURDAY 26th APRIL 2025

walkthrus.co.uk

Matt Stone
Director of Education | Teaching WalkThrus  |         MattTeachCoach   |  Matt Stone

TEACH LIKE YOU MEAN IT
UNLOCKING THE POWER OF INTENTIONALITY

walkthrus.co.uk


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39

